
 
 
 
 

 

Eaton Primary School 
 

SEND Policy 
 

Introduction  

This policy document is a statement of the aims, principles and strategies to ensure the effective and 
efficient provision for children with Special Educational Needs and Disability (SEND) at Eaton Primary 
School.  
 
LEA guidelines and DfES Code of Practice (2015) have been taken into consideration in the formulation of 
this policy.  
 
This document provides a framework for the identification of the provision for children with Special 
Educational Needs. It is written for the benefit of all members of the school community to ensure that the 
potential of every child is maximised, irrespective of ability, disability, race, gender and social origin and to 
enable equality of access to the curriculum in an environment where every child is valued and respected. 
 

What is SEND? 

 
What is Special Educational Needs? 
 
A child or young person has SEND if they have a learning difficulty or disability which calls for special 
educational provision to be made for him/her and is preventing them from making continued progress in 
their learning.  
 
A child or young person has a learning difficulty or disability if he or she has a significantly greater difficulty 
in learning than the majority of others the same age or has a disability which prevents/hinders him or her 
from making use of educational facilities of a kind generally provided of others the same age in 
mainstream schools.  
 
Children must not be regarded as having a learning difficulty solely because the language or form of 
language of their home is different from the language in which they will be taught.  
 
Special educational provision means:  
(a) for children of two or over, educational provision which is additional to, or otherwise different from, 
the educational provision made generally for children of their age in schools maintained by the LEA, other 
than special schools, in the area.  
(b) for children under two, educational provision of any kind.  
See Section 312, Education Act 1996  
 
What is a Disability?  
 
The Equality Act 2010 describes a disability as ‘a physical or mental impairment which has a long term and 
substantial adverse effect on their ability to carry out normal day to day activities’. 
 



 There is a significant overlap between disabled C & YP and those with SEN. Not all C & YP who are 
disabled have SEN and not all C&YP with SEN have a disability. 
 

Educational inclusion 

At Eaton Primary School, we aim to offer excellence and choice to all our children, whatever their ability or 
needs. We have high expectations of all our children and strive to put these into practice through the 
removal of barriers to learning and participation. We want all our children to feel that they are a valued 
part of our school community. Through appropriate curricular provision, we respect the fact that children:  

 Have different educational and behavioural needs and aspirations;  

 Require different strategies for learning;  

 Acquire, assimilate and communicate information at different rates;  

 Need a range of different teaching approaches and experiences.  
 

Curriculum Expectations  

Eaton Primary School provides a broad and balanced curriculum for all children.  Our focus is on 
INCLUSIVE PRACTISE and Providing HIGH QUALITY PROVISION for all.  
 
The National Curriculum is the starting point for planning that meets the specific needs of individuals and 
groups. In order to provide an inclusive curriculum the National Curriculum Programmes of Study are 
modified, as necessary, to provide pupils with relevant and appropriately challenging work including 
enriching activities for Gifted and Talented children. The inclusive curriculum at Eaton Primary School is 
supported by teachers’ planning which sets suitable learning challenges and responds to children’s diverse 
learning needs.  In addition, teachers address any specific learning and assessment requirements that 
could create barriers to learning.  Teachers take account of the Special Educational Needs of pupils and 
make appropriate provision, enabling individuals or groups of pupils to participate effectively in curriculum 
and assessment activities.  
 
Teachers respond to children's needs by:  

 Providing support for children who need help with communication, language and literacy;  

 Planning to meet children's individual learning needs by recognising a range of learning styles, 
including the kinaesthetic approach to learning, and using a wide range of teaching and learning 
strategies;  

 Planning for children's full participation in learning, and in physical and practical activities;  

 Helping children to manage their behaviour and to take part in learning effectively and safely;  

 Helping individuals to manage their emotions, particularly during times of trauma or stress, so that 
they are able to participate fully in the learning opportunities which the school offers.  

 

Behaviour & Rewards 

At Eaton, there are high expectations for behaviour and children are encouraged, and reminded, to follow 
the school rules: 

Ready, Respectful, Safe 
 

All school staff recognise the benefit of positive praise and rewards, and the impact that is has for all 
children.  Staff understand that all children respond to rewards differently and therefore, if required, will 
make reasonable adjustments to ensure that it is suitable and effective for all pupils, whatever needs they 
may have. 
 

Policy Aims  

Aims and objectives  

 In making provision for pupils with SEN, our aims and objectives are:  

 to create a learning environment that meets the special educational needs of each child;  



 to ensure that the special educational needs of children are identified, assessed and provided for 
from the earliest possible age;  

 to ensure that all those involved in the process of meeting a child’s individual needs understand 
and fulfil their responsibilities;  

 to ensure, in particular, that all school staff understand and fulfil their roles and responsibilities in 
providing for children's special educational needs;  

 to have the highest expectations of the progress in learning which can be achieved by all individual 
pupils, regardless of their individual needs;  

 to enable all children, including those with SEN, to have full access to all elements of the school 
curriculum, and to maximise their learning and achievement;  

 to ensure that parents or carers are able to play their part in supporting their child's education;  

 to ensure that our children have a voice in deciding how their individual needs might best be met;  

 to ensure that all necessary resources are made available to meet pupils’ individual needs.  
 
Principles/Objectives  
As a school we will:  

 Provide every pupil at Eaton Primary School with the opportunity to experience success in learning, 
whilst also attaining their full academic potential.  

 Plan for differentiated work that is appropriately matched to learning needs and ensures 
progression  

 Use a range of organisational approaches to ensure learning needs are properly addressed  

 Deploy a range of teaching and learning styles (auditory, kinaesthetic and visual) so that all pupils 
(including Gifted & Talented-see GT policy) can take part in lessons fully and effectively, providing 
equality of opportunity  

 Create effective learning environments in which pupils achievements are celebrated and 
independence is fostered  

 Ensure that assessments are appropriate, giving pupils opportunity to demonstrate their own 
knowledge and attainment through appropriate means  

 Set aspirational yet attainable targets for learning  

 Help pupils to manage behaviours that hinder either their own or others learning  

 Liaise with outside agencies to ensure high quality provision  
 

Role of The Governing Body  

The Governing body has identified a governor to have oversight of SEND provision in the school and to 
ensure that the full governing body is kept informed of how the school is meeting the statutory 
requirements. At Eaton Primary School, this role is undertaken by Sarah Moreton.  
 
The Governing Body will ensure that:  

 SEND provision is an integral part of the school improvement/development plan  

 the necessary provision is made for any pupil with SEND  

 all staff are aware of the need to identify and provide for pupils with SEND  

 pupils with SEND join in school activities alongside other pupils, as far as is reasonably practical and 
compatible with their needs and the efficient education of other pupils.  

 they report to parents on the implementation of the school’s SEND policy  

 they have regard to the requirements of the SEND Code of Practice (2015)  

 parents are notified if the school decides to make special educational provision for their child  

 they are fully informed about SEND issues, so that they can play a major part in school self-review  

 they set up appropriate staffing and funding arrangements, and oversee the school’s work for 
pupils with SEN D 



 the quality of SEND provision is regularly monitored  

 They and the school as a whole, are involved in the development and monitoring of this policy.  
 

The Head teacher’s Responsibilities  

 The Head Teacher has the responsibility for the day to day operational management of all aspects 
of the school’s work, including SEND  

 The Head Teacher should liaise with the School’s SENDCO and SEND Governor  

 The Head Teacher should ensure that the SENDCO and teachers develop positive and constructive 
relationships with parents.  

 The Head Teacher, with the support of the SENDCO should ensure that all teachers understand 
their own responsibilities in respect of SEND  

 The Head Teacher should ensure all statutory reviews are appropriately completed  

 The Head Teacher must ensure that the effectiveness of the school’s work on behalf of children 
with SEND is evaluated  

 

The role of the SENCO  

In Eaton Primary school, the Special Educational Needs and Disability Coordinator (SENDCO):  

 Manages the day-to-day operation of our SEND Policy and maintains the SEND register and reports 
to the governing body on a termly basis; 

 Co-ordinates the provision for children's special educational needs; 

 Manages and supports Teaching Assistants in their role in supporting children with SEND along 
with all other children in school (including G&T); 

 Supports and advises colleagues;  

 Oversees all assessments of the progress made by pupils with SEND including pupil progress 
meetings;  

 Oversees all Passport reviews, and supports staff with monitoring and assessing children’s 
progress;  

 To monitor and Evaluate the effective implementation of Passports;  

 Responsible for monitoring the provision for SEND children (including GT) through the monitoring 
of teachers’ planning, SEND files, pupil progress meetings, completed documentation etc  

 Responsible for SEND pupil tracking throughout the school involving observations, pupil 
questionnaires, monitoring pupil progress through pupil progress meetings.  

 Maintains records of all children with SEND;  

 Communicates with parents and carers, in addition to the class teacher;  

 Acts as the link between staff and external agencies and support services;  

 Monitors and evaluates this Special Educational Needs and Disability Policy,  

 Manages staff and access to resources, to enable appropriate provision to be made for children 
with SEND;  

 Contributes to the professional development of all staff, in relation to understanding and meeting 
the needs of pupils with SEND.  

 

Class Teachers’ Responsibilities 

 
‘Teachers are responsible and accountable for the progress and development of the pupils in their class, 
including where pupils access support from teaching assistants or specialist staff.’ SEND Code of Practice 
(DfE, 2015 - 6.36)  
 
At Eaton, teachers provide access to a broad, balanced curriculum to enable all learners in their class to be 
successful and make progress with their learning.  An inclusive ethos is used to ensure the highest 



expectations of all learners, including those with SEND.  Teachers will ensure that all pupils have access to 
quality first teaching.  Where teachers are concerned about a child's rate of progress, they must initially 
find different ways for the child to have meaningful learning experiences.  This may require different 
resources, content, teaching style or adult support.   
 
If this does not result in appropriate progress, the teacher is responsible for discussing the situation with 
the SENDCO and parents before agreeing to add the child onto the SEND Register. The teacher is then 
responsible for identifying the child's specific area of difficulty and creating specific SMART targets to 
ensure personalised provision is given.  A Passport (including a one page profile) is created with the child 
and the parents to outline their specific needs.  The teacher ensures that reasonable adjustment are made 
to ensure correct provision for the child. The teacher is responsible for the regular review of the child's 
Passport and targets after discussion with the SENDCO and the child's parents.  
 
If required, Teachers will instruct Teaching Assistants (TAs) to support the child in appropriate ways.  
Teachers will ensure that activities or interventions are delivered and are working towards the agreed 
targets on the passport.  Also, they will ensure that TAs have appropriate resources in order to deliver 
targeted support successfully.  Following activities, TAs will give feedback to the teacher either orally or 
recorded on an intervention recording sheet.   
 
Subject leaders, have responsibility to monitor and review the curriculum area to ensure that all children 
have access to a broad, balanced curriculum.  That expectations of other staff of high and are inclusive of 
all learners, including those with SEND.  Subject leaders monitor the progress made by all pupils in their 
subject area and the effectiveness of resources and other curriculum material.  All staff will work closely 
with the SENDCO. 
 

Role of the LEA  

The LEA is responsible for:  

 Promoting high standards of education for all children with SEND including G&T pupils; 

 Ensure that needs of SEND and G&T children are identified and assessed quickly and matched by 
appropriate provision; 

 Develop close partnerships with parents, school, health and social services in order to provide 
coordinated provision;  

 Develop systems for monitoring and accountability for SEND through consultation with schools;  

 Provide for the inclusion of SEND children in mainstream schools and monitor and review the role 
and quality of SEND support services.  

 
The Local Offer:  

• Local Authorities must publish a local offer, setting out in one place information about provision 
they expect to be available across education, health and social care for children and young people 
in their area who have SEND, including those who do not have Education, Health and Care (EHC) 
plans.  

• The local offer builds on universal services and illustrate to families how to access additional, 
targeted and specialist services.  

• Details of The Local Offer can be found: 
• Cheshire East LA: https://www.cheshireeast.gov.uk/livewell/livewell.aspx  
• Cheshire West LA: https://www.livewell.cheshirewestandchester.gov.uk/  

 

Partnership with parents and carers  

The school works closely with parents and carers in the support of those children with SEND (and G&T). 
We encourage an active partnership through an ongoing dialogue with parents and carers.  Staff 

https://www.cheshireeast.gov.uk/livewell/livewell.aspx
https://www.livewell.cheshirewestandchester.gov.uk/


understand the positive contribution that parents and carers can offer and that through collaboration, the 
best support can be provided for children with SEND. We encourage parents and carers to communicate 
openly and effectively with school and other agencies, working on behalf of their child, and alert them to 
any concerns they have about their child’s learning, behaviour or progress.  
 
In the first instance, discussions between the teacher and class teacher are needed to provide the best 
support for the child.  Additional support will be given by the SENDCO, Head Teacher and the named SEND 
governor; who are always willing to talk to parents and carers of pupils receiving additional support.  
 
Through Passport review meetings each term, updated Passport targets are sent home and regular 
parents’ meetings are offered with the class teacher.  These meetings will share the progress of pupils 
with SEND with their parents or carers.  We discuss with parents/carers any outside specialist support, and 
seek to involve them in decision-making about the provision planned for their child.  We aim for them to 
work together with school to help their child achieve the objectives and targets agreed for them. 
 

Pupil participation  

At Eaton, we encourage children to take responsibility and to make decisions. This is part of the culture of 
our school and relates to children of all ages and abilities. We encourage high expectation of children and 
the work that they can produce, understanding that children can be successful within their own ability. 
 
Children are involved in an appropriate way in agreeing information and targets in their Passports. 
Children are encouraged to contribute towards decisions about support for their learning. We seek to 
celebrate their successes with them as well as planning and discussing their next steps. 
 

The assessment of need and the ‘graduated response’  

The SEND Code of Practice describes the Four Broad Areas of Need’, (DfE, 2015, 6.28-6.35)  
 
These are:  
Communication and Interaction  
Cognition and Learning  
Social, Emotional and Mental Health Difficulties  
Sensory and/or Physical needs  
 
Class Teachers and subject Leaders, supported by the SENDCO, make regular assessments of progress for 
all pupils. These seek to identify pupils making less than expected progress given their age and individual 
circumstances. This can be characterised by progress which:  

• is significantly slower than that of their peers starting from the same baseline  
• fails to match or better the child’s previous rate of progress  
• fails to close the attainment gap between the child and their peers  
• widens the attainment gap  

This can include progress in areas other than attainment – for instance where a pupil needs to make 
additional progress with wider development or social needs. 
 
The first response to such progress at Eaton is quality first teaching targeted at their areas of weakness. 
Where progress continues to be less than expected the class teacher, working with the SENDCO, should 
assess whether the child has SEND. While informally gathering evidence (including the views of the pupil 
and their parents) school will not delay in putting in place extra teaching or other rigorous support 
designed to secure better progress, where required. The pupil’s response to such support can help 
identify their particular needs. 
 
Many but not all children who join our Reception class have already been in receipt of pre-school 
educational provision where any particular individual needs may already have been assessed. All children 



are assessed through our normal processes when they enter our school (see our Assessment Policy), so 
that we can build upon their prior learning and any special provision already made for them.  
 
Early identification of special educational needs is vital. The school informs the parents or carers at the 
earliest opportunity to alert them to concerns about a child’s progress or additional needs and seeks to 
enlist their active help and participation. 
 
What is SEND support? 
Where a child or young person may have SEND, school will take action to remove any barriers to learning 
and put support in place. This is known as SEND support. This SEND support should take the form of a 
four-part cycle 

                  

 The Graduated Approach 

Assess - clear analysis is made of needs based on: 

 Views of the child or young person and their parents or carers 

 Teacher assessments and observations 

 Pupil's current attainment 

 Pupil's previous progress and attainment 

 tracking of progress and comparisons with national data 

 Advice by external agencies, if appropriate 
 
Plan - following assessment, the teacher, SENDCO, parent or carers and pupil, agree on a plan of action to 
include:  

 time limited outcomes for the child or young person outlined in their passports 

 the adjustments, support and interventions to be put in place 

 a date for review 

 All planning must be pupil centred and outcome focussed and recorded. 
  

Do - all teachers and support staff are made aware of the plan and implement the adjustments, support 
and interventions. Teachers are responsible for: 

 differentiating and personalising the curriculum 

 delivery of 'additional and different' provision for a pupil with SEND 

 planning, support and impact measurement of all group and one-to-one interventions delivered by 
support staff 

 linking interventions to classroom teaching 

 The SENDCO will support teachers in the effective implementation of this provision. 
  

Review - the quality, effectiveness and impact of the support and provision is evaluated by the review 
date.  This includes sharing information and seeking the views of the child or young person and parents or 
carers. 
 



The cycle then starts again at assess with the updated needs of the child or young person being 
considered before planning a continuation of or change to support and provision. 
  

Funding for SEND support 
All mainstream schools have funding to support children and young people with SEND. This is called the 
notional SEND budget. It is for a school to decide how to use their notional SEND budget to support 
children and young people with SEND. 
  

What if progress is still not good? 
If a child or young person does not make progress with SEND support, over a sustained period, the school 
and parents may consider making a request for an education, health and care needs assessment. 
 

Who can request an EHC Plan?  

• The child’s parent  

• A young person 16-25  

• A person acting on behalf of a school or post 16 institution  

• A person in charge of a Youth Custodial Establishment 11-18  

• Anyone else e.g. Corporate Parents, can only ‘bring the child or young person to the attention of 
the LA’. (9.9)  

 
Nationally, only a very small proportion of pupils with SEND will require a statement. An EHC plan is a 
statutory document which outlines the nature of the child’s special needs, the type of provision which 
must be made for them, together with any resource allocation stipulated, and identifies the type of school 
which can best meet the needs of the child. If our school is named in a child’s EHC plan, then we will take 
every step possible to make the provision required by the statement. All pupils with EHC plans will also 
have Passports, and an annual review of their EHC plan, conducted in accordance with the Code of 
Practice, and in which parents and pupils are involved. 
 

Personal Budgets  

• Parents and young people have a right to request a personal budget once there is an agreement to 
prepare an EHC plan (9.98)  

• LA under a duty to prepare a personal budget when agreed.  

• A Personal Social Care, Health or Education budget or a mix of all three.  

• Direct payment, managed by LA, managed by third party or a mix of all three.  

• Can be from the Element 3 or Element 2 funding (Element 2 at Head Teacher’s discretion)  

• Must be based on clear, agreed outcomes.  

• LA must secure agreement of Early Years Setting, school or college if any of the provision is to be 
delivered on that institution’s premises (9.104)  

 

Medical conditions  

The Children and Families Act 2015 places a duty on maintained schools and academies to make 
arrangements to support pupils with medical conditions. Individual healthcare plans will normally specify 
the type and level of support required to meet the medical needs of such pupils. COP (DfE, 2015, 6.11) 
 

 Where there is provision which has been agreed in the health plan, health commissioners must put 
arrangements in place to secure that provision (COP 3.65)  



• A direct duty on health services to deliver the provision set out in Part G of EHC Plan  
 
At Eaton, where children and young people also have SEND, their provision will be planned and delivered 
in a co-ordinated way with the healthcare plan. 
 

Disabled access 

In November 2011 a lift was installed in the area between Reception classroom and the hall.  A disabled 
toilet is located at the front entrance to the school.  Each classroom has a disabled ramp leading to and 
from the classroom or can be accessed from an internal door.  
 
During the planning and building of the new 2 storey extension, disabled access was included. There are 2 
further lifts in the new part to allow access to each floor as well as another disabled toilet.  There is ramp 
access to outside rather than steps so that all areas of school can be accessed either from an outside door 
or by moving through the school.  
 

Record Keeping Procedures  

For all children on the SEND register, records are kept in the form of individual pupil profiles and 
passports. These are updated in line with assessments undertaken by the teacher with the whole class, 
under the supervision and guidance of the SENDCO.  Records of communications with outside agencies, 
parents and children are to be recorded electronically onto CPOMS.   
 
This is the responsibility of every member of staff to update information onto the secure site, CPOMS and 
staff portal, within a reasonable time frame.   
 
Incident report on CPOMS to contain the following information: 

 Select the specific child 

 Staff member name entering information e.g Class Teacher (Mr Smith) 

 Information clearly written for future reference 

 Tick the relative areas (SEND, Communication with parents, etc.) 

 Ensure that the correct date of incident has been recorded 

 Add any relevant electronic documents to the incident (Letters, assessments for outside agencies, 
paperwork for outside agencies) 

 
Information about assessments, intervention records, Passports and pupil profiles to be added to the staff 
portal in the Whole School SEND section under teaching and learning.  It is the class teacher’s 
responsibility to ensure all records are kept up to date and relevant information is passed on to the 
SENDCO. 
 
Each child receiving SEND Support has a record of involvement with External Agencies. This is kept up to 
date by the SENDCO and any documents/ways forward are passed onto class teachers and parents of the 
children involved.  
 

Allocation of resources  

The SENDCO is responsible for the operational management of the specified and agreed resourcing for 
special needs provision within the school, including the provision for children with Educational Health Care 
Plans.  
 



The Head Teacher with support from the SENDCO informs the governing body of how the funding is 
allocated to support special educational needs, whether through the school’s budget or through cash 
grant attached to some statements, has been used.  
 
The Head Teacher and the SENDCO meet annually to agree on how to allocate and use our SEND funding. 
The SENDCO draws up the necessary resources bid when the school is planning its budget. 
 

Training 

The Governors will ensure that they are kept fully abreast of their statutory responsibilities by attending 
training and receiving regular updates from the Head / SENDCO.  
 
The SENDCO and Head will keep fully up to date about SEND issues through attendance at training and 
cluster meetings.  In addition, the SENDCO will complete the NASENCO Post Graduate Certificate in 
Education (Level 7) and will also continue to develop their skills through attendance at specialist training, 
discussions with outside specialists, reading and through subscription to professional bodies.  
 
Teaching staff and non-teaching staff will be kept up to date informally by the Head/SENDCO and formally 
at staff meetings and INSET meetings. The SENDCO will explain to new members of staff the SEND 
procedures in school. SEND provision for pupils and staff will be taken into account annually when 
planning for INSET and included in the School Improvement Plan. 
 

Outside Agencies 

A range of outside agencies will be used where necessary to help a child with SEND and the parents. These 
will include:-  

 Autism Spectrum Disorder (ASD) Support Team   

 Behavioural Support Team  

 Cheshire Autism Mental Health Service  

 Community paediatricians and School nurses  

 Early Years Services  

 Education welfare Service/safeguarding  

 Educational Psychology Service  

 Ethnic Minority support team  

 Looked After Children Education Team  

 Parent Partnership  

 Social Care Teams  

 Therapy Service  

 Traveller Education Service  

 Youth Service  

 Joint understanding  

 Shared outcomes  

 Joint Commissioning which covers the services of 0-25 with SEN/D, with or without EHC  

 Clinical treatments  

 Delivery of medications  

 SALT  

 OT  

 Physiotherapy  

 Specialist equipment and wheelchairs  
 

Links 

Eaton Primary School gathers information from pre-school and nurseries prior to admission in Reception. 
The Reception teacher (and SENDCO if required) visit feeder pre-school settings to meet the children and 



discuss any special needs with staff. School receives information concerning those children in Early Years 
that require SEND Action from the Educational Psychologist prior to admission, so that school can make 
appropriate arrangements.  
 
On transfer to high school, records of measures taken and assessment results are forwarded along with 
transfer documents. Secondary school SENDCOs are invited (as required) to the annual review of a child 
who is to attend their school. 
 

Monitoring and review  

The SENDCO monitors the progress or difficulties of children on the SEND register. He/she provides staff 
and governors with regular summaries of the impact of our policy on the effectiveness of our SEND 
provision.  
 
The SENDCO is involved in supporting teachers in drawing up IEPs for the children in their class. The 
SENDCO and the Head Teacher hold regular meetings to review the work of the school in this area. The 
SENDCO and the named governor with responsibility for special needs also hold termly meetings. 
  
The governing body will review this policy every three years, or sooner if necessary, or in response to 
changes in national SEND policy. 
 

Disputes/Mediation/Appeals/Tribunals  

 
Any disputes about school matters should first be brought to the attention of the Head Teacher and 
relevant staff. If the dispute is not resolved a formal procedure involving the governing body and the L.A 
can take place.  
 
For disputes regarding EHC plan there are further approaches:  
 
Mediation  
 
Mediation is available where parents/YP disagree with one, two or all three elements of an EHC plan  
First Tier Tribunal 
 
First Tier Tribunal  
 
Appeals can be made about:  
• LA decision not to carry out EHC assessment or reassessment  

• LA decision not to issue or amend an EHC plan.  

• Description of needs and provision in an EHC plan  

• Amendments regarding needs and provision  

• LA decision to cease an EHC plan  
 
Tribunal will not hear appeals about personal budgets – COP (DfE, 2015, 11.40) 
 

Signed: Sarah Cliffe 
 
Date: September 2020  Review: September 2021 
 

 


