
Eaton Primary: Pupil premium strategy / self-evaluation 

1. Summary information 

School Eaton Primary School 

Academic Year 2020/21 Total PP budget £19,070 Date of most recent PP Review 5/9/19 

Total number of pupils 157 Number of pupils eligible for PP 12 Date for next internal review of this strategy  

 

2. Current attainment  

 Pupils eligible for PP (your 

school) 

Pupils not eligible for PP 

(national average)  

% achieving expected standard or above in reading, writing & maths   

% making expected progress in reading (as measured in the school)   

% making expected progress in writing (as measured in the school)   

% making expected progress in mathematics (as measured in the school)   

3. Barriers to future attainment (for pupils eligible for PP) 

Academic barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Learning time in school lost due to Covid 

B.  Legacy of poor teaching - gaps need to be filled to ensure rapid progress of pupils 

C. Writing systems – legacy of poor leadership, which has led to poor outcomes for pupils 

D. Emotional challenges faced by families – possible barriers for some pupils 

Additional barriers (including issues which also require action outside school, such as low attendance rates) 

D.  Mental Health and well-being as a result of COVID and lost time in school 

4. Intended outcomes (specific outcomes and how they will be measured) Success criteria  

A.  Improved outcomes – gap between PP and non-PP pupils is closed and is at least in-line with national non-PP pupils. Data shows that PP pupils are at least in-

line with national non-PP pupils 

 



B.  Attainment improves, so that % of Pupil Premium pupils achieving expected standard and higher standard in all 

subjects is at least in-line with national. 
Data shows that PP pupils are achieving 

in-line with national non-PP pupils 

C.  Children’s emotional well-being is supported and promoted so that they have resilience, are emotionally ready to learn 

and are engaged during lessons. 
All Pupils’ progress to be positive and 

those who have the potential to reach 

Greater Depth do so. 

D.    

 

5. Review of expenditure  

Previous Academic Year 2019/2020 

i. Quality of teaching for all 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

Teacher recruitment 

programme 
Quality First 

Teaching (QFT) 

delivered for all 

pupils 

 

New teachers have high expectations of pupils. 

Pupils have received high quality teaching. 

Teachers have accurately assessed pupils’ gaps 

and planned accordingly as evidenced through PP 

meetings and internal monitoring. Success criteria 

not met due to COVID and lost learning time in 

school 

 

Staff have had a positive impact on learning and on other 

aspects of curriculum throughout school for other children 

due to their experience and leadership responsibilities. 

 

£10k 



Writing – scheme of 

work purchased 
QFT in this area for 

all pupils  
Proven scheme of work, widely used, and 

produced by writing consultants, will support 

teachers’ planning and help to ensure consistency 

of high quality provision and writing outcomes for 

pupils. Support with implementing this, also 

purchased, will ensure staff subject knowledge is 

sound. 

 

Writing scheme has been successfully implemented across 

school. External monitoring has ensured that provision and 

outcomes in writing have been high quality (see feedback 

from CR). 

Scheme will continue to be used in 2020/2021 academic 

year. 

£2000 

ii. Targeted support 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

ELSA PP Pupils make 

good or better 

progress from their 

starting points 

ensure they are 

emotionally 

resilient, engaged 

in learning and able 

to reach their 

potential.  

All Pupils’ progress to be positive and those who 

have the potential to reach Greater Depth do so. 

EEF research shows that social and emotional 

support can impact pupils’ progress positively 

by 4 months 

 £3000 



Targeted Interventions 

– 1:1 and small group 

weekly sessions, 

either in the form of 

planned specific 

programmes or 

dynamic objective led 

interventions based on 

teachers’ formative 

assessment 

PP Pupils make 

good or better 

progress from their 

starting points 

Individual gaps in pupils’ knowledge or 

understanding are closed quickly ensuring that 

pupils make rapid and sustained progress and 

reach their potential. 

EEF research shows that 1:1 support can 

impact pupils’ progress positively by 5 

months and small group support by 4 months 

 

 £3000 

     

iii. Other approaches 

Action Intended 

outcome 

Estimated impact: Did you meet the 

success criteria? (Include impact on 

pupils not eligible for PP, if appropriate). 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

     

     

6. Planned expenditure  

A Academic year 20/21 

The three headings enable you to demonstrate how you are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole school strategies 



i. Quality of teaching for all 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Maintaining small, 

single-aged classes 

and maintaining the 

strong, experienced 

teachers recruited last 

year 

Pupils make better 

progress because 

they have greater 

proportion of adult 

support from highly 

experienced 

teachers 

More adult support per child. Smaller 

class results in more personalised 

learning focused on year group 

curriculum 

EEF research shows that reduced 

class sizes can impact pupils’ 

progress positively by 3 months 

Monitor progress of pupils though 

assessment, pupil progress 

meetings and monitoring 

AD Annually 

Pathways to Read All pupils across 

school experience 

high quality reading 

lessons and learning. 

They make good 

progress in relation 

to their starting 

points. 

High quality texts, both fiction and 

non-fiction linked to areas of 

curriculum, texts from different 

cultures, time periods, authors. 

Planning ensures repeated coverage 

of reading skills and will support 

teachers in providing high quality 

learning in reading for pupils. Pitch 

and expectation clear. 

Monitoring – lesson observation, 

book scrutiny, termly reading 

assessments, discussing reading 

with children 

LW Termly 

Total budgeted cost £15,000 

ii. Targeted support 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

1:1 targeted 

interventions 

Pupils make better 

progress because 

their individual gaps / 

areas of need are 

being addressed 

Focus of sessions identified by class 

teacher based on formative and 

summative assessment  

EEF research shows that 1:1 

tuition can impact pupils’ progress 

positively by 5 months 

Monitoring of sessions and impact 

on pupils’ progress through 

assessment 

LS / AD  



ELSA PP Pupils make 

good or better 

progress from their 

starting points 

ensure they are 

emotionally resilient, 

engaged in learning 

and able to reach 

their potential. 

All Pupils’ progress to be positive and 

those who have the potential to reach 

Greater Depth do so. 

EEF research shows that social 

and emotional support can impact 

pupils’ progress positively by 4 

months 

 KC  

Total budgeted cost £6K 

iii. Other approaches 

Action Intended 

outcome 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Outdoor learning (Day 

visits / residentials 

/Forest School) 

 

However, this will only 

be sued if COVID 

restrictions allow 

 

Pupils gain 

confidence and self-

belief and are able to 

develop and practice 

/ apply skills learnt 

such as 

determination, 

resilience, 

responsibility in a 

new setting. 

Pupils’ self-esteem, confidence and 

skills are developed and improved so 

that they are able to tackle 

challenging learning more readily and 

ultimately fulfil their potential. 

EEF research shows that outdoor 

adventure learning can impact 

pupils’ progress positively by 4 

months 

 

 

 

 To be implemented this 

academic year 

      

Total budgeted cost £1200 

 


